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Intention

To create an Advisory Group for Platform Plus Ltd, a wholly owned subsidiary of Community Living

Trust with the appointed Advisor’s providing leadership and governance advice and guidance to the

Management Team of Platform Plus regarding the ongoing growth, development and investment

opportunities and requirements within Platform Plus and its operational entities (Stratus Cloud)

within New Zealand and Globally.

Composition of Advisory Group

· Two current sitting Board Members of Community Living Trust
· The Chief Executive of Community Living Trust / Director of Platform Plus Ltd 
· The two Group Managers of Platform Plus Ltd (as required)
· An Independent Chairperson
Guiding Principles of the Advisory Group

1. To ensure the prime function of Platform Plus Ltd is to provide a revenue source to Community Living Trust to reduce reliance on government contract revenue. 
2. To provide governance advice and guidance to enable growth to be achieved on an annual basis.
3. To ensure consideration is given to the values and ethos of Community Living Trust in all decision making and investment initiatives.
4. To ensure accurate and timely reporting on the business affairs of Platform Plus and each Stratus Cloud entity is provided to the Board of Community Living Trust.
5. To identify growth and development opportunities and initiatives for Platform Plus and each Stratus Cloud entity and ensure robust business cases are prepared and tested in order to protect Community Living Trust’s investments and achieve the return on investments objectives of the organisation. 
6. To ensure all actions and initiatives associated with the operation of Platform Plus and each Stratus Cloud entity are undertaken in accordance with the relevant laws of the country in which those actions and initiatives are to be applied.
7. To ensure through the assistance of Community Living Trust management, that timely and accurate strategic and business plans are in place for each financial year of operation and these are supported by robust financial budgets –to be signed off by the Board of Community Living Trust annually. 
8. To ensure any questions from the Board of Community Living Trust are responded to an accurate and timely manner either through Advisory Group representation or from designated management action. 
9. To meet with the Board of Community Living Trust as and when required or requested. 
10. To meeting on an at least bi-monthly basis, ensuing all Advisory Group Meeting reports are submitted to the Chairperson of Community Living Trust within seven (7) days of any meeting.
11. This Terms of Reference Document is a working document and will be reviewed as required or requested.   
Appointment of an Independent Chairperson
1. The Advisory Board shall be responsible for the appointment of a suitable person to the role of Independent Chairperson of Platform Plus Ltd with such a person having applicable skills in the areas of: 
(i) Information Technology Systems 

(ii) Global Business 

(iii) Entrepreneurship and start up experience  

2. The Board of Community Living Trust have the ultimate authority to endorse the appointment of the Independent Chairperson and to remove that person from this role. 
3. The Board of Community Living Trust have the ultimate authority to set the fees of the Advisory Group Members, including the fees to be paid to the Independent Chairperson.
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