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Community Living







Platform Plus Limited

Platform Plus (PPL) is a social enterprise within our organisation providing digital transformation and associated transactional services to small and medium sized organisations – mainly within the health and disability industry. It was established in 2015 with the aim of providing an alternative revenue stream outside of our main funders.  Sitting within PPL are three Stratus Cloud entities, which were, established to provide Cloud services such as computer memory, storage, security, resilience and continuity at affordable prices for customers and IT professionals.  This has enabled PPL to operate both within New Zealand and globally. 
Position  

Independent Chairperson for Platform Plus Advisory Group reporting to Community Living Trust Board

Composition of Platform Plus Advisory Group

The Platform Plus Advisory Group (the Advisory Group) shall ordinarily comprise four (4) members with the group seconding in the services of Group Managers from Platform Plus as and when required. 

The core members of the Advisory Group shall be:

· One (1) Independent Chairperson 

· The Chief Executive of Community Living / Director of Platform Plus Ltd

· Two (2) members of the Community Living Trust Board 
Guiding Principles

The Advisory Group shall at all times work in alignment with the guiding principles as stated in the ‘Platform Plus Ltd – Terms of Reference for the Advisory Group’. Should any amendment be required to these Terms of Reference, it can only be made through a resolution passed by the Community Living Trust Board. 

Role and Expectations of Independent Chairperson

The core functions of the Independent Chairperson shall be:

· To lead and guide the Advisory Board in developing and achieving the strategic and growth goals and expectations of Platform Plus Ltd and its wholly owned business entities operating under the Stratus Cloud brand.  

· To facilitate and Chair Advisory Group meetings in a productive, effective and efficient manner in accordance with governance best practice;

· To represent (in association with other organisational representatives) Platform Plus Ltd/Stratus Cloud in various meetings and forums, as applicable; 

· To assist the Advisory Group in decision making processes associated with the growth and development of Platform Plus Ltd/Stratus Cloud business, brands and reputation; 

· To proactively assist Platform Plus Ltd/Stratus Cloud to enhance their commercial returns in order to pay regular dividends to the shareholder; and

· To lead the identification and assessment of growth and development opportunities. 

Person Specification of Independent Chairperson

The Independent Chairperson is expected to have the following skills, attributes and experience: 

· Strong information technology systems experience and knowledge;
· Wide business experience and expertise in the areas of organisational development including HR, Property Management and development, Fleet Servicing and Finance.  
· A proven track record in business start–up and growth; 
· Demonstrable international business expertise; 
· Experience in social enterprise styles of business; 
· Demonstrable business development / emerging business knowledge and skills; 
· Strong Governance / leadership capabilities; 
· Entrepreneurial flair; 
· Strong local and international networks; and 
· Expertise in financial and risk management. 

Time Commitment Expectation and Remuneration

The Advisory Group shall meet on a bi-monthly basis for regular meetings and, shall be available to meet between regular meeting cycles if required (as defined by the Chairperson and/or another Group Member). 

The Independent Chairperson shall be paid a monthly fee which shall be deemed full compensation for all hours engaged at regular or additional meetings occurring within the month. The fee shall be paid to the Independent Chairperson’s nominated bank account on a monthly basis less any applicable taxes where required. 

Tenure and Removal of Independent Chairperson

The appointment of an Independent Chairperson shall be for a period of no greater than three (3) years, however the Board of Community Living Trust reserve the right to successive periods of appointment to an Independent Chairperson if they so desire. 

In accordance with the ‘Platform Plus Ltd – Terms of Reference for the Advisory Group’, the Community Living Trust Board have the sole discretion in the appointment of the Chairperson and in the removal of the Chairperson (by providing not less than one (1) months’ notice), at any time during the term of appointment. 

The Independent Chairperson must provide not less than two (2) months’ notice to resign from the role, if this is to occur outside of the ending of a term of appointment. 
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