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Community Living







As a Trustee and Director of the Community Living Group you will be a member of a Board overseeing three separate entities; Community Living Limited (CLL), Community Living Trust (CLT) and Platform Plus Limited (PPL).  
Since its inception in 1989, Community Living Trust has persistently sought innovative and diverse ways to respond to the individual needs of people with intellectual disabilities (including people with Autistic Spectrum Disorder, multiple disabilities, high and complex behaviours and offending histories) within their communities in the Waikato, Bay of Plenty and greater Midland region.  
We continuously strive to be leaders in our sector and we work with communities to help them become more inclusive and collaborative.  Our inspirational dream is therefore a pivotal point in all decision making within our organisation - People with intellectual disabilities living their dreams through community connections.

Community Living Limited

Based in Hamilton, Community Living Limited supports more than 600 individuals of all ages.  We support 140 people, 24 hours per day, 365 days of the year in individual homes and flats. Community Living Trust owns 44 houses and units; we rent some 35-40 flats from both Community Housing and private landlords, depending on needs. 
We assist around 130 whānau/families who have a family member with a disability living at home with them and have a range of supports including respite services to help them.  We support 100 people to obtain real meaningful work or to gain the skills to enable them to get a job.  We provide specialist support such as therapy services across the region and protective services for people with a disability with an offending history.

Community Living Limited employs more than 400 people in various part-time and full-time roles. Irrespective of the nature of our roles or positions, we are all here to work in partnership with people with disabilities, their whānau/family and the broader community to facilitate each person living their dreams through community connections.
Community Living Trust

Community Living Trust provide the manage the support and infrastructure for CLL. The Trust is responsible for over $24.5m of assets including $23.5m of fixed assets, which is largely, the housing stock provided to CLL as homes for the people we support.
Platform Plus Limited
Platform Plus is a social enterprise within our organisation providing digital transformation and associated transactional services to small and medium sized organisations – mainly within the health and disability industry. It was established in 2015 with the aim of providing an alternative revenue stream outside of our main funders.  Sitting within PPL are three Stratus Cloud entities, which were, established to provide Cloud services such as computer memory, storage, security, resilience and continuity at affordable prices for customers and IT professionals.  This has enabled PPL to operate both within New Zealand and globally. 
Number of Trustees/Directors

The Board is comprised of 6-8 Trustees, one of which is the Chairperson (appointed for a three-year term). The Chief Executive and Board Secretary attend all meetings. The existing Board appoints new Members.  Successful applicants will be on the Trust and Board of all three entities.
Board Meetings

The Board meets on the first Tuesday of each month (excluding January) from 4.00pm - 7.00pm. Meetings alternate between Formal and Informal meetings.
Formal Meeting:  A minimum of six (6) formal meetings are held per year in which reports are received from the Chief Executive concerning attainment of and compliance with Board policies.
Informal Meeting:  A minimum of five (5) formal meetings are held per year in which the Board will consider such matters as its own education, accountability to beneficiaries/stakeholders, stakeholder engagement and consideration of governing style.
Between meetings, Trustees may be called on to attend ad hoc meetings, openings, conferences, etc.  Board members are expected to attend 80% of all Board meetings.

Remuneration

These roles are remunerated with a monthly fee that is reviewed and set by the Board biennially in line with sector and governance best practice. The fee paid covers all Board meetings, both formal and informal as well as ad hoc attendance to sector and organisational events.

Structure of the Organisation
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Governance Style

The Trust Board is responsible for the governance of the organisation, formed to carry out the Trust purpose, which is to ensure:

· Our spirit, beliefs, attributes and focus guide and inspire us in everything we do.
· That effective policies of governance are established and communicated.
· That our employees and resources are deployed effectively.
· That we maintain effective linkages with the beneficiaries of our Trust purpose.
· That our employees and resources are involved to carry out the Trust purpose.
The aim of the Board is to ensure that the Community Living Purpose (see Appendix One) and Chief Executive Operational policies are implemented on behalf of its beneficiaries being; those people using its services, their whānau/families, hapu, iwi and the wider community.

The Board follows Carver’s Policy Model of Governance and has a governing style with an emphasis on:
· “Seeing that the Organisation achieves what it should, and avoids unacceptable situations”.
· Outward vision rather than internal pre-occupation.
· Strategic leadership more than administrative detail.
· Clear distinction of Board and Chief Executive roles.
· Pro-activity rather than reactivity.
· Board decisions are policy decisions.

The Trust and subsidiary companies are committed to Te Tiriti o Waitangi, and the UN convention for the Rights of People with Disabilities and all other relevant New Zealand legislation and guidelines.
Board Job Description

The job of the Board is to act on behalf of the ‘owners of the organisation’, that is the Beneficiaries.  The Board will be proactive in maintaining an effective link between the Organisation and its ownership.  The Board will produce written governing policies that provide a clear framework for organisational decision making as follows:

· Organisational purpose and top (Strategic) challenges.
· Governance process.
· Board / Chief Executive Linkage.
· Executive Limitations (Chief Executive Operating Policies).
The Board will monitor the Chief Executive’s performance against the Organisation’s Purpose, Top Challenges and Executive Limitations Policies.

Board Code of Conduct

The Board commits itself and its Directors to ethical, business-like and lawful conduct, including proper use of authority and professionalism when acting as Directors.  The Board will:

· Represent un-conflicted loyalty to the interests of the ownership. This accountability supersedes any conflict to other interest groups, other boards or Organisations.
· Work according to partnership principles (Te Tiriti o Waitangi).
· Respect difference and encourage diversity.
· Share and acquire knowledge.
· Provide an effective orientation package and support for new Directors.
· Meet the responsibilities of the Charities Act 2011.
· Be trustworthy.
· Declare all conflicts of interest. These will be reviewed at each formal meeting and documented on the register of interests.
· Abide by the collective decisions of the Board.
· Not use their positions to obtain employment or financial gain for themselves, whānau/family members or close associates.
· Be prepared for meetings and provide written feedback to the Chair on any matters and Board reports for meetings they will not be attending, prior to the meeting being held.
· Attend to matters which require Board decisions outside formal meetings by email and/or teleconference as required and requested by the Chair.
· Promote the Organisation at every opportunity.
· Attend local Organisational events such as graduations, farewells, and stakeholder engagement activities as they are able.
· Provide equal opportunities for participation.
· Evaluate their own and the Board’s performance.
· Respect the confidentiality appropriate to issues of a sensitive nature.

· Not attempt to exercise individual authority over the organisation except as explicitly set out in the governance policies.

Appendix One - Purpose
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Inspirational Dream - He Moemoea Whakaaratanga

People with intellectual disabilities living their dreams through community connections
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Spirit - Wairua

Together, making a difference in people’s lives
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Focus - Arotahi

Live the dream, tell the story
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Beliefs - Whakaponotanga

	A personalized experience for everyone
	We embrace the Treaty of Waitangi

	Everyone has a place in their community
	Sustainability is at the heart of what we do

	Everyone has a story to share
	Being advocates for people with disabilities

	Family / Whanau connections matter
	Creating a great working environment
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Attributes - Ngaa Painga

Leaders     Advocates     Innovators

Inspirational     Passionate     Responsive

Collaborative     Ethical

Greatest Imaginable Challenge - He Matataki Matakite Nunui

Secure financial freedom as we build communities where everyone belongs
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